
Integrated Performance Report 
Metrics

November 2022



Our People

Workforce Metrics

November 2022



Growing for the Future - Metrics
Pe

o
p

le
 P

er
fo

rm
an

ce
 –

G
ro

w
in

g 
fo

r 
th

e 
Fu

tu
re

 

Growing for the Future Metrics
Update 

Frequency
Level

Latest Data 

Date

Previous 

Position

Latest 

Position
Change 

Direction of 

travel
Target if set

S074a: 

National data

FTE doctors in General Practice per 10,000 

weighted patients
Monthly

ICS-Primary 

care
Aug-22 6.5 6.9 0.4 better

S075a:  

National data

FTE Direct Patient Care (including PCNs) staff in 

GP practices per 10,000 weighted patients
Monthly

ICS-Primary 

care
Aug-22 6.9 7.0 0.1 better

NHS Local 

metric -

national data

Primary Care Nurses - fte Monthly
ICS-Primary 

care
Aug-22 217 222 5.0 better

Agency wte Monthly ICS-NHS Jul-22 291.9 306.9 15.0 worse

Bank wte Monthly ICS-NHS Jul-22 792.6 805.7 13.1 better

NHS Local 

metric

Nursing Vacancy rate:               Monthly ICS-NHS Aug-22 13.62% 13.65% 0.03% worse

Nursing workforce - delivery of planned growth -

WTE employed 
Monthly ICS-NHS Aug-22 3,274 3,307 33.0 better 3,373

Nursing workforce - delivery of planned growth -

WTE employed including PCNs

Monthly
ICS Aug-22 3,491 3,529 38.0 better 3,373

SIP vs Establishment - all staff Monthly ICS-NHS Aug-22 88.75% 89.17% 0.42% better

SC Local 

metric
Adult Social Workers Quarterly GCC - Adult Jul-22 113.21 106.29 -6.92 worse

NB: National data means taken from national data sources
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Looking After Our People Metrics
Update 

Frequency
Level

Latest Data 

Date

Previous 

Position

Latest 

Position
Change 

Direction of 

travel
Target if set

S060a: 

National data
NHS Staff Survey compassionate leadership Annual ICS-NHS 2021 n/a 6.84/10

S069a: 

National data
NHS Staff Survey Engagement theme score Annual ICS-NHS 2021 7.0 6.8 -0.2 worse

S063a:

National data

Proportion of staff who say they have personally 

experienced harassment, bullying or abuse at work 

from; a) managers

Annual

ICS-NHS

2021

11.50% 11.50% 0.00% same

b) other colleagues ICS-NHS 18.90% 19.70% 0.80% worse

c) patients / service users, their relatives or other 

members of the public in the last 12 months ICS-NHS 26.80% 29.90% 3.10% worse

S067a: 

National data

NHS Leaver Rate (12 month rolling leaver as % of 

all staff)
Monthly ICS-NHS Aug-22 14.80% 14.50% -0.10% better

S068a: 

National data

Sickness absence rate (working days lost to 

sickness) 
Monthly ICS-NHS Aug-22 5.40% 4.30% -1.10% better

SC Local 

metric

Adults Directorate - Staff Turnover (12 month rolling 

year, staff leaving as a % of all staff)
Quarterly GCC - Adult Jul-22 14.10% 14.40% 0.30% worse

Adults - Sickness absence rate (Average working 

days lost per FTE)
Quarterly GCC - Adult Jul-22 5.89% 5.01% -0.88% better 2.25%

Adults - total number of leavers in 12 months 

employed 12months or less
Quarterly GCC - Adult Jul-22 14.07% 16.23% 2.16% worse

NHS Local 

metric

Time to hire (definition tbc) Quarterly ICS-NHS n/a n/a

Proportion of all staff net change (leaving/joining)  

the NHS each year (12 month rolling)
Monthly ICS-NHS Aug-22 -0.46% 0.02% 0.48% better

Proportion of all staff leaving the NHS that leave 

within one year (12 month rolling)
Monthly ICS-NHS Aug-22 17.79% 17.79% 0.00% same

Checking inclusion of Covid impact



Belonging in the NHS - Metrics
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Looking After Our People Metrics
Update 

Frequency
Level

Latest Data 

Date

Previous 

Position

Latest 

Position
Change 

Direction of 

travel
Target if set

S071a: 

National data

Proportion of staff in senior leadership roles (AfC 

bands 8c and above, including executive board 

members) who are a) from a BME background 

(headcount)

Annual ICS-NHS 2021

22/23 12%

23/24 16%

24/25  20%

b) Women  (headcount)

22/23 62%

23/24 64%

24/25  66%

c) Disabled   (headcount)

22/23 3.2%

23/24 3.6%

24/25  4.0%

S072a: 

National data

Proportion of staff who agree that their 

organisation acts fairly with regard to career 

progression / promotion, regardless of ethnic 

background, gender, religion, sexual orientation, 

disability or age

Annual ICS-NHS 2021 54.70% 55.00% 0.30% better

SC Local 

metric

Adults - Proportion of staff in senior leadership 

(RB4+) roles who are from a BME background
Annual GCC - Adult Jul-22 5.00% 5.30% 0.30% better

Adults - Proportion of staff in senior leadership 

(RB4+) roles who are women
Annual GCC - Adult Jul-22 80.00% 75.00% -5.00% worse

NHS Local 

metric

Relative Likelihood of staff being appointed from 

shortlisting across all posts - WRES/WDES
Quarterly

GHFT Q1 22-23

GHC Q1 22-23
0.66 BME

0.68 White

Model employer target Band 8+ diversity: %BME

Quarterly

ICS-NHS Q1 22-23 10.30% 10.62% 0.32% better

band 1-4 diversity: %BME ICS-NHS Q1 22-23 10.10% 10.70% 0.60% better

band 5-6 diversity: %BME ICS-NHS Q1 22-23 15.20% 16.10% 0.90% better

Checking data consistency
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Looking After Our People Metrics
Update 

Frequency
Level

Latest Data 

Date

Previous 

Position

Latest 

Position
Change Direction of travel Target if set

NHS Local 

metric

Number of Apprenticeship starts Annual ICS-NHS 21-22 338 353 15 better

Number of Apprenticeship on programmes Annual ICS-NHS Q4 21-22 683 781 98 better

Use of Apprenticeship Levy % Annual ICS-NHS 21-22 52% 65% 13% better 70%

e-job planning and e-rostering metric (tbc) Qtrly ICS-NHS Q1 n/a n/a

NHS Cadets - numbers Qtrly ICS-NHS Q1 n/a n/a

NHS Reservists metric - numbers Qtrly ICS-NHS Q1 n/a 1

Number of Apprentices wte Qtrly ICS-NHS Q1 n/a n/a



Improving Services & Delivering 
Outcomes

Performance Metrics

November 2022



Sept

2022

Sept

2022

Sept

2022

Sept

2022

Sept

2022

Sept

2022

Sept

2022

Sept

2022

Sept

2022

Sept

2022

*

W/C 
31/10/22

50 

hours

78

hours

*Benchmarking information shows averages at other SW/national trusts and has not been adjusted for population size so is not yet ranked

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

https://app.powerbi.com/groups/me/reports/ea842853-83ca-4549-b4bb-6a8365130990/?pbi_source=PowerPoint


Sept

2022

Sept

2022

Sept

2022

Sept

2022

Sept

2022

https://app.powerbi.com/groups/me/reports/ea842853-83ca-4549-b4bb-6a8365130990/?pbi_source=PowerPoint


102.2
Gloucester 

ICS

Sept

2022

Sept

2022

Sept

2022

Sept

2022

Sept

2022
High

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

https://app.powerbi.com/groups/me/reports/ea842853-83ca-4549-b4bb-6a8365130990/?pbi_source=PowerPoint


Sept

2022

Sept

2022

Sept

2022

Sept

2022

Sept

2022

15.9%

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

https://app.powerbi.com/groups/me/reports/ea842853-83ca-4549-b4bb-6a8365130990/?pbi_source=PowerPoint


252
GHFT

w/c 

30th

Oct

346
384 345 436 519

255

Sept

2022

Sept

2022

Sept

2022

Sept

2022

Sept

2022

https://app.powerbi.com/groups/me/reports/ea842853-83ca-4549-b4bb-6a8365130990/?pbi_source=PowerPoint


Sept 

2022

Sept 

2022

Q2 

22/23

Metric data to follow

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

48.7%

76.0% 76.0%60%

As 

per 

LTP

1147

50%

1042

50.2%

https://app.powerbi.com/groups/me/reports/ea842853-83ca-4549-b4bb-6a8365130990/?pbi_source=PowerPoint


*

*Access target for core community mental health services shown as a rate to allow benchmarking with national position

Identifying data for this metric

Identifying data for this metric

28670 Sept 

2022

https://app.powerbi.com/groups/me/reports/ea842853-83ca-4549-b4bb-6a8365130990/?pbi_source=PowerPoint


As 

per 

LTP

*Service currently suspended to routine referrals

95%

95%

Sept 

2022

June 

2022
June 

2022

June 

2022

June 

2022

12 month rolling data available –
exploring trend data for January 
report

*

*Numerical value (access in 12 months) shown for CYP mental health access for performance (against LTP target).  Rate shown for comparison to national position (benchmarking).  

7095

https://app.powerbi.com/groups/me/reports/ea842853-83ca-4549-b4bb-6a8365130990/?pbi_source=PowerPoint


2.6

1.0

4544

As 

per 

LTP

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

Sept 

2022

3.7

Benchmarking data to follow

https://app.powerbi.com/groups/me/reports/ea842853-83ca-4549-b4bb-6a8365130990/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/ea842853-83ca-4549-b4bb-6a8365130990/?pbi_source=PowerPoint


Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow

Benchmarking data to follow



Benchmarking data to follow



Oct 

2022
79.8%70%

62.1%High

High

Exploring data for this metric

Benchmarking data to follow

Exploring data for this metric

Exploring data for this metric

66.6%
Sept 

2022
Sept 

2022
62.1%
Gloucester 

ICS

62.2%
England

https://app.powerbi.com/groups/me/reports/ea842853-83ca-4549-b4bb-6a8365130990/?pbi_source=PowerPoint


80% 72.8
England

Q1 

22/23

Q1 

22/23

Q1 

22/23

Q1 

22/23

Q1 

22/23

Q1 

22/23

Q1 

22/23

Q1 

22/23

0.04
England

448
England

17.6
England

https://app.powerbi.com/groups/me/reports/ea842853-83ca-4549-b4bb-6a8365130990/?pbi_source=PowerPoint




“Detail” example
Currently in development but metrics will be “click through” when PowerBI publishing is fully rolled out to the 
organisation and system.  

Shown below is the proposed Cancer detail view:

➢ Slicers to select metrics within programme

➢ Slicers to drill down by suspected tumour/ specialty

➢ Chart showing activity, performance and trajectory over time

➢ Data table for quick reference to monthly activity

➢ Red/Green quick view for specialty level performance

Further developments will include a benchmarking visualisation (across all ICSs where available) and additional 
information/ slicers to bring in health inequality analysis (where patient level data can be sourced).



https://app.powerbi.com/groups/me/reports/ea842853-83ca-4549-b4bb-6a8365130990/?pbi_source=PowerPoint


Key

Target or benchmarked performance is 
coloured to show relative performance of 
Gloucestershire ICB

(i.e. where Gloucestershire performance 
is better than target, the target would be 
coloured orange). 

Trend lines – show direction of 
performance to allow comparison to 
previous time periods.  As the report is 
developed further detail (including SPC, 
target lines 




