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Meeting of Joint Cluster Board
Date: Wednesday 30th September
Time: 11:15 – 13:00
Location: Ground Floor Committee Room, Shire Hall Gloucester
	Agenda Number:
	9

	Title:
	Winter Planning 2026/27 and Board Assurance Statements

	Confidential Papers 

		Commercially Sensitive
	No

	Legally Sensitive
	No

	Contains Patient Identifiable data
	No

	Financially Sensitive
	No

	Time Sensitive – not for public release at this time
	No

	Other (Please state)
	No




	Purpose: For Approval

	Key Points for Discussion:

	This paper presents the 2026/27 place-based Winter Plans and Board Assurance Statements (BAS) for Gloucestershire and BNSSG within a shared cluster approach to oversight, learning and assurance. Both plans respond to NHS England requirements and are informed by system engagement, Winter 2025/26 learning, population need, demand and capacity, prevention and operational resilience.

BNSSG and Gloucestershire report a generally strong level of preparedness, with qualifications relating to flow and discharge, corridor-care arrangements and community capacity . Actions will remain under active winter oversight.


	Recommendations:
	The Boards are asked to: 
(1) approve and assure their respective Winter Plans and BAS returns; 
(2) note outstanding assurance and related actions; and 
(3) delegate final minor amendments to the respective Executive Winter Leads.

	Previously Considered By and feedback:
	Gloucestershire ICS Strategic Executives, August 2026.
Cluster FQP September 2026 (Finance, Quality and Performance)

	Management of Declared Interest:
	None identified.

	Risk and Assurance:
	The BAS records local qualifications and actions. 
Gloucestershire priorities are discharge model maturity and baselining, corridor-care thresholds and community capacity. These will be monitored through place governance, Integrated OPEL and SCC arrangements, with cluster oversight supporting learning and escalation.
BNSSG priorities include maximising community capacity, minimising acute corridor care, demand modelling within community pathways, 

	Patient and Public Involvement: 
	Plans draw on system partner engagement, population insight and Winter 2025/26 learning. No separate public consultation was undertaken for this assurance submission. 

	Financial / Resource Implications:
	Delivery is expected within agreed financial plans. Unfunded surge requirements will be subject to place-based financial, quality and governance processes. 

	Legal, Procurement, Policy and Regulatory Requirements:
	The plans respond to NHS England Winter Planning Guidance and BAS requirements. Providers retain responsibility for operational plans and statutory duties. No specific legal or procurement decision is requested. 

	[bookmark: _Hlk189473220][bookmark: _Hlk189473351]How does this impact on health inequalities, equality and diversity and population health?
	Both plans prioritise prevention, vaccination, risk stratification and proactive support for vulnerable groups. Gloucestershire and BNSSG have considered quality, equality and inequalities through its QIA.

	Insights from population level data
	Population health, activity and demand and capacity intelligence inform risk assessment, forecasting and targeted interventions. 

	[bookmark: _Hlk147823490]ICS Green Plan and the Carbon Net Zero target?
	Care closer to home may reduce avoidable travel and resource use. Material impacts from additional capacity will be managed through organisational Green Plans. 

	Communications and Engagement:
	Each place will deliver targeted winter communications on vaccination, self-care and service access. Cluster coordination will support common messaging where useful. 

	Author(s):
	Keith Robertson BNSSG Head of System Flow
Yasmin Bajwa UEC and System Flow Programme Manager
Richard Carpenter, Associate Director Commissioning - System Resilience, Gloucestershire ICB


	Sponsoring Director:
	Caroline Dawe
Director Strategic Commissioning – Value and Delivery

David Jarrett, 
Chief Delivery Officer

NHS Gloucestershire and NHS Bristol, North Somerset and South Gloucestershire ICBs
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